
 

Task Force for Re-Opening 

Goal: Organize and mobilize. Create an action team of teachers, parents, community 
members, Board members, and administration. The team should solicit feedback from scholars, 
families, teachers, staff, and other stakeholders through a variety of channels, including virtual 
town halls, social media, and family surveys. This team should coordinate plans with guidance 
from regional and state agencies to manage programmatic, staffing, facilities, and 
communication implications of reopening schools. Empower this team to prepare for re-entry, 
set and manage metrics that matter most in each domain. 

DOMAIN 1:  Reconnect and Rebuild Culture Team 
1. Establish activities and processes to reconnect with scholars 
2. Rebuild culture through targeted and specific plans and procedures 
3. Assess social and emotional growth 
4. Create a plan to address specific needs 

 

DOMAIN 2:  Social-Emotional Health Team 
1. Identify areas of prioritization 
2. Identify lessons in existing products that will assist with SEL 
3. Provide week by week and day by day plans for specific lessons 
4. Identify SEL needs of the team 
5. Provide training, resources, and support for the team 
6. Identify SEL needs of families 
7. Provide training, resources and support for families 
8. Coordinate with local agencies to support the entire school community 

  



 
 
DOMAIN 3:  Safety Team 

1. Identify areas of the building that need procedures 
2. Plan drop-off procedures 
3. Plan entry to school procedures 

           4. Plan classroom safety (distancing, sanitization, hand-washing, etc) procedures 
5. Plan meal safety procedures 
6. Plan restroom execution for safety and efficiency 
7. Identify “safe return” protocols for the scholar 

DOMAIN 4:  Resources Team for PPE 
1. Determine sanitization needs by identifying products, quantities, and longevity of product 

supply 
2. Determine product needs (masks, shields, thermometers, hand sanitizer, etc.) 
3. Identify storage location and process for distribution 
4. Create an efficient inventory system to maintain acceptable levels of product 

 
DOMAIN 5:  Containment and Mitigation Team 

1.  Research best methods for containment and mitigation 
2.  Prepare procedures for positive COVID-19 in the classroom 
3. Identify cleaning procedures 
4. Identify timelines for class re-entry 
5. Create “Implied Risk” form  

 
DOMAIN 6: Communication Team 

1. Update academic, schedule, technology, and facilities plans  
2. Make sure parents know what to expect and how to access it. 
3. Communicate any updates or changes in protocols, schedules, or options to all 

stakeholders.  
4. Coordinate the weekly updates from the school through hard copy, website, and Class 

Dojo. 
5. Create platforms to communicate clear and precise protocols for entering and moving 

throughout the building, including drop-off, pick-up, and how we will handle any illness. 
6. Verify communication tools are effective and meet the needs of all stakeholders. 

 
 



 
 
DOMAIN 7:  Toggle Team 

1. Establish procedures for toggling between on-site and distance learning 
2. Determine universal platform for distance learning based on input from teachers, 

parents, and scholars 
3. Determine lesson-planning, execution and assessment expectations for distance 

learning 
4. Identify areas of safety/ health that need to be addressed in Toggle Time 
5. Identify scholars  unable to return due to compromised immune systems 
6. Create two or more learning plans that could be executed remotely 

 
DOMAIN 8:  Academic Team 

1. Create a timeline and plan for MAP testing 
2. Determine procedures for communicating to parents about MAP scores from March  
3. Provide suggestions for teachers to address varying mastery levels 
4. Create Woodcock-Johnson testing timeline and procedures 
5. Follow state and local guidelines for flexibility to adhere to legal obligations 
6. Create an assessment plan for remote learning by individual scholars 
7. Coordinate  parents, teachers, and necessary personnel to address any IEP needs 

 
DOMAIN 9:  Professional Development Team 

1. Identify Professional Development needs 
2. Identify and research solutions to needs 
3. Create a timeline and platform for executing the professional development plan 

 
DOMAIN 10:  Recess and Electives Team 

1. Create recess schedules for both indoor and outdoor recess time to maintain cluster 
philosophy 

2. Create recess procedures to minimize sharing of equipment 
3. Create line-up and sanitization procedures  
4. Schedule electives for all classes to remain in the classroom setting 
5. Plan for movement of electives teachers and equipment to maximize efficiency 


